
 LOUDOUN COUNTY PUBLIC SCHOOLS 
 AMERICAN RESCUE PLAN ESSER PLAN 
 

American Rescue Plan (ARP) Act Elementary 
and Secondary School Emergency Relief 

(ESSER) III Formula Fund Grant 
 

Section 1: Introduction 

The purpose of the American Rescue Plan (ARP) Act Elementary and Secondary 
School Emergency Relief (ESSER) III Fund is to help safely reopen and sustain the 
safe operation of schools and address the impacts of COVID-19 on the nation’s 
students by addressing students’ academic, social, emotional and mental health 
needs. Loudoun County Public Schools has been awarded $10,871,859 in ESSER III 
funds. This plan describes how the awarded funds will be used. Questions about this 
plan should be directed to: 

Business & Financial Services 

21000 Education Court Ashburn, Virginia 20148 

LCPSARP@lcps.org  

 

On May 18, 2021, Interim Superintendent Scott Ziegler announced that Loudoun 
County Public Schools would return to school in the fall for five days of in-person 
instruction. 

 

Beginning on the first day of school, LCPS will provide in-person, in-classroom 
instruction five days a week for all students for the 2021-2022 school year. We plan to 
return students and staff to in-person instruction to provide a robust experience in a safe 
learning environment. During the height of the pandemic, distance learning provided 
continuity of learning for our students and safety for our community. Going forward, we 
will build on the success of our four-day hybrid model in which the transmission of 
COVID between students and staff has remained low as we return students to five days 
of in-person instruction each week this fall. Our team is committed to providing a safe 
school experience while following any updated guidance from the CDC, VDOE, and the 
Governor of Virginia.  

 

LCPS realizes there may be a few families with medical concerns that would 
necessitate having their students continue in a distance learning model for the 2021-
2022 school year. Distance learning in the fall will be different from this year’s learning 
model. It is important to note that our classroom teachers will be teaching their in-
person students. The small number of students who enroll in full-time distance learning 
will have dedicated teachers for their classes. For more information, see Return to 

https://www.lcps.org/Page/236339
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School Planning addressing frequently asked questions related to school opening this 
Fall 2021.  
 

During the May 25, 2021 Board meeting, the motion to appropriate the ARP Act ESSER 
III Funds was approved.  

Loudoun County Public Schools will be using ARP ESSER III funds to cover the 
Summer School Program addressing learning loss and addressing students’ academic, 
social, emotional, and mental health needs. This will include planning, developing, and 
implementing procedures and systems for summer school activities as well as providing 
principals and other school leaders with the resources necessary to address the needs 
of their individual schools. 

2021 Elementary School Summer School  
The Elementary Summer School Program is designed to engage students who need to 
continue to develop skills in language arts and math. Please note, our program is 
designed for students for whom specific weaknesses in reading and/or math can be 
identified by multiple progress measures. Summer school requires that students meet 
certain criteria and requires a teacher recommendation. Newcomer EL Students (Levels 
1.0-1.9) will have the opportunity to participate in a Newcomer class with an EL teacher. 
All other EL students (Level 2.0 and above) will participate in regular summer school 
with resource support available from an EL teacher.  
  

2021 Middle School Summer School  

Middle School students who have received a final grade of a “D” or an “F” may receive 
targeted instruction in Math and Reading/Language Arts through programs based at 
their home school. These programs are targeted to specific learning needs and are 
open to General Education students, English Language Learners, and Special 
Education students participating in inclusion classes. Program dates and times will vary 
and are set by the home school. Students who are eligible to attend must attend at their 
home school.  
 

2021 High School Summer Credit Recovery Program  

The High School Summer Credit Recovery Program will offer course credit and verified 
credit for students through a summer extension of the school year. Any student with a 
failing grade in select courses will be provided a grade of Incomplete ("I"). This will 
provide an opportunity for the teacher to continue to remediate deficiencies and expand 
academic skills in core content areas that reflect the LCPS curriculum and Virginia 
Standards of Learning. Credit recovery is targeted to specific learning standards and is 
open to General Education students, English Language Learners, and Special 
Education students participating in inclusion classes. Remediation dates and times will 
vary and are set by the home school. Eligible students' families will be informed by a 
school counselor or an administrator if their student has been identified to engage in 
credit recovery. 
   

https://www.lcps.org/Page/236339


2021 English Learner Middle & High School Newcomer Summer Program 

The EL Summer School program is a half-day program that focuses on language 
development for EL students in sixth through twelfth grades. EL students Level 1.0 - 2.5 
are eligible to participate in a Newcomer Literacy course. Intermediate and Advanced 
students Level 2.0 - 4.4 are eligible to participate in an Advanced English 
course.   Small groups of students meet with an experienced language teacher to 
engage in meaningful activities to improve their reading, writing, speaking, and listening 
skills.  Students who have been recommended by their EL teacher are eligible to attend. 

Section 2: Prevention and Mitigation Strategies  

ARP Act ESSER III funds may be used to implement prevention and mitigation 
strategies that are, to the greatest extent practicable, consistent with the most recent 
Centers for Disease Control and Prevention (CDC) guidance on reopening schools in 
order to continuously and safely open and operate schools for in-person learning. 
Loudoun County Public Schools identified other funding sources to cover the cost to 
implement prevention and mitigation strategies as described below. ARP Act ESSER III 
funds will not be used. 

We are developing strategies and implementing public health protocols including, to the 
greatest extent practicable, policies in line with guidance from the Centers for Disease 
Control and Prevention (CDC) for the reopening and operation of school facilities to 
effectively maintain the health and safety of students, educators, and other staff. LCPS 
will continue implementing prevention and mitigation strategies by purchasing 
cleaning/sanitization supplies, facility upgrades, air purification systems/filters, personal 
protective equipment, thermometers, and protective barriers.  

Section 3: Addressing Unfinished Learning 

Section 2001(e)(1) of the ARP Act requires each LEA to use twenty percent of its 
formula funds to address the academic impact of lost instructional time (learning loss) 
through the implementation of evidence-based interventions, such as summer learning 
or summer enrichment, extended day, comprehensive after school programs or 
extended school year programs. Loudoun County Public Schools will use approximately 
all of its ARP Act ESSER III funds to address unfinished learning as described below.  

Loudoun County Public Schools has administered and used high-quality assessments 
that are valid and reliable to accurately assess student’s academic performance and 
assist educators in meeting students’ academic needs. Providing information and 
assistance to parents and families on how they can effectively support their students 
including in a distance learning environment. 

Loudoun County Public Schools is implementing activities related to summer learning 
including providing classroom instruction or online learning during the summer months 
and addressing the needs of low-income students, students with disabilities, English 
learners, migrant students, students experiencing homelessness, and children in foster 
care. We will cover more than 20% of the total grant funds. 

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/operation-strategy.html
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/operation-strategy.html
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Data analysis indicates that approximately 4,600 students with disabilities (K-11) would 
benefit from enrichment or extension in Semester 1, 2021, with expansion to 
approximately 5,000 students to include those students that may have left the division 
but may re-enroll. Individualized Educational Plan (IEP) teams gathered and reviewed 
data from the pre-COVID-19 school closure to establish a baseline and compare skills 
and performance toward the general education curriculum or alternative course of study 
specified in the IEP to include but not limited to: the rate of skill acquisition, the progress 
on IEP goals, objectives and benchmarks, observations and data from teachers, 
therapists, parents, and others having direct contact with the student, screening, 
assessment or information maintained on the student, including pre-test and post-test 
data, curriculum-based assessment, including pre-test and post-test data; and other 
relevant factors.  

IEP teams also gathered and reviewed data from COVID-19 school closure from 
student participation in any LCPS activities and offerings including data from 
observations, samples of the student’s work, behavior logs, informal screenings and 
assessment, and parent input/observations, goals, accommodations, and services 
made available through the Temporary Distance Learning Plan (TDLP) offered by LCPS 
during school closure, progress on IEP goals, objectives, and benchmarks that were 
incorporated as part of the TDLP, progress toward the general education curriculum, or 
alternative course of study specified in their IEP, student’s attendance and participation 
during distance learning, promotion status, and grades. 

IEP teams also gathered and reviewed new data from ongoing instruction. Teams 
considered data points including grades, IEP goals, universal screeners (Phonological 
Awareness Literacy Screening, the Virginia Kindergarten Readiness Program, the 
Developmental Reading Assessment, Measures of Annual Progress), benchmark 
assessments, formative assessments, unit assessments, information reading 
inventories, performance on Virginia Standards of Learning assessments, and teacher 
observations to determine if the student requires extensive review to demonstrate 
previously learned skills, student’s performance is inconsistent with performance prior to 
the impact of COVID-19; and/or demonstrates previously mastered or partially acquired 
skills presented during pre-COVID-19 school closure.  

Work will begin over the summer of 2021 to develop a curriculum and create progress 
monitoring assessments to be used throughout the 2021-2022 school year for students 
participating in virtual instruction and extended learning time.  

As all students return on August 26, 2021, instructional teams will consider if students 
require further learning opportunities to address learning loss. These opportunities will 
be offered at each of the 97 schools in Loudoun County from August 2021 through the 
Fall semester. Targeted remediation, extension, and enrichment, the use of online 
curriculum, and extended learning time will be provided to identified students starting in 
the Fall of 2021 and continuing throughout the 2021-2022 and 2022-2023 school years.  

Grant funds would be used to support additional learning opportunities for students with 
learning loss due to COVID-19 during Summer 2021 through the 2022-2023 school 



year. Frequent monitoring will occur to provide information for decision-making and 
program evaluation. 

Loudoun County Public schools will also be utilizing $2,467,500 Unfinished learning 
CRRSA-ESSER II grant funds with the implementation of new positions to cover: 

• EL family and community engagement facilitators 
• School Improvement Specialists 
• Part-time supplementals to support extended learning 
• Special education teachers and teacher assistants - Virtual learning and training 
• ESY Enrichment Facilitator  

Section 4: Other Uses of Funds 

Section 2001(e) of the ARP Act permits school divisions to use the ARP Act ESSER III 
funding not reserved to address unfinished learning to address the impacts of COVID-
19 in a variety of ways. Loudoun County Public Schools will use approximately 
$2,000,000 - of its ARP Act ESSER III funds in accordance with Section 2001(e) of the 
ARP Act as described below. 

To assist in Learning Loss for the 2021-2022 school year: 

• LCPS is proactively reaching out to students that are “at-risk” for returning to 
school next Fall. Reasons may include school aversion, low attendance rates, 
poor grades last year, a direct request from families, anxiety, previous history, 
etc. The proposed plan is that Unified Mental Health Team members will contact 
identified students/families as appropriate (phone call, home visit, virtual meeting, 
letter/card, back to school events, etc.)  

• Fund additional Elementary School Counselors 
• Fund additional Teacher Assistants for First Grade in Elementary School  

 
Section 5: Addressing Students’ Academic, Social, Emotional and Mental Health 
Needs 

To support and increase our staff’s ability to effectively address the academic, social, 
emotional, and mental health needs, LCPS will continue to provide student and family 
resources addressing the effects of the pandemic. This includes resources to individuals 
and families addressing families in crisis, instructions for home use, special education 
concerns, and student meals, https://www.lcps.org/mentalhealthservices. This link 
allows Students, Families, and Staff the opportunity to connect with resources for 
helping with their academic, social, emotional, and mental health needs. We have made 
the following VDOE link from the Mental Health Services as a valuable resource: VDOE 
Covid-19 Family Resources. The COVID-19 Resource guide for families from the 
Virginia Department of Education https://www.lcps.org/StudentSupport. 

Loudoun County Schools Summer School Program is planning, developing, and 
implementing procedures and systems for summer school activities, providing principals 

https://www.lcps.org/mentalhealthservices
https://drive.google.com/file/d/1a3Kv2qRS9fulNImWg38jEz-Aa19c7N-V/view?usp=sharing
https://drive.google.com/file/d/1a3Kv2qRS9fulNImWg38jEz-Aa19c7N-V/view?usp=sharing
https://www.lcps.org/StudentSupport
minmaui2002
Highlight

minmaui2002
Highlight

minmaui2002
Highlight



and other school leaders with the resources necessary to address their individual 
schools’ needs. 

Special Education is implementing positions for Behavioral assistants, Counselors 
working on-site supporting summer school. Providing as well with Nurses, Social 
workers, interpreters, ELL teachers, and several hours worked on-site by Principals, 
deans in Elementary, Middle, and High School.  

To address returning to school for SY21-22 - LCPS has provided additional information 
for individuals and families https://www.lcps.org/Page/236339. Distance Learning may 
not be appropriate for students with anxiety or school-refusal behaviors because 
targeted school-based interventions, which may include individual or group counseling, 
are often necessary to effectively support students who are experiencing these issues, 
and continued avoidance of school can worsen anxiety (view the presentations, listed 
below, for more information). LCPS is proactively reaching out to students that are “at-
risk” for returning to school next Fall.  

Section 6: Consultation with Stakeholders and Opportunity for Public Comment 

In developing the ARP ESSER III Plan, Loudoun County Public Schools sought public 
input from stakeholders, including students, families, school and district administrators 
(including special education administrators), teachers, principals, school leaders, other 
educators, school staff, and took the appropriate action. Staff and parent input was 
collected through email feedback, superintendent staff meetings, public comment 
opportunities at advertised school board meetings, and individual communications 
received at the school and division planning levels.  

LCPS started several and continuous school board meetings to address the COVID-19 
crisis beginning April 07, 2020, including the opportunity for public comment: 

• The ARP ESSER III Plan is posted - https://www.lcps.org/arp. 
• Email LCPSARP@lcps.org for public comment was created for public comment 
• Summer Learning Resources / 2021 LCPS Summer Learning Resources 

Section 7: Making the Plan Available to the Public 

Loudoun County Public Schools has taken the following steps to make this plan 
available to the public: 

The ARP spending plan is located on the internet: 

COMMUNICATIONS & COMMUNITY ENGAGEMENT OFFICE  
• https://www.lcps.org/arp 
• American Rescue Plan ESSER III Plan  

Business & Financial Services 

o 21000 Education Court Ashburn, Virginia 20148 

o LCPSARP@lcps.org  

https://www.lcps.org/Page/236339
https://www.lcps.org/arp
https://www.lcps.org/domain/31052
https://www.lcps.org/arp


LCPS aims to promote an inclusive and welcoming environment by offering services for 
families to access school content and information in their preferred language. Language 
Assistance Services provides oral interpretation for school meetings and events and 
translation of written and electronic content. For more information or to request an 
interpreter, visit https://www.lcps.org/Page/220903 

Upon request, a parent who is an individual with a disability as defined by the ADA may 
be provided with the plan in an alternative format accessible by contracting the LCPS 
Pupil Services Department at 571-252-1200. 

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.lcps.org%2FPage%2F220903&data=04%7C01%7CKatie.Kinsey%40lcps.org%7C491be171ec67417587db08d94c49f467%7C86750b0cee12463db28880f7b2b34689%7C0%7C0%7C637624702801839003%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=Nx%2Btw%2BhomoZM%2FC%2FB1VNGSnaxSCRZ7HmcXvy%2F%2FUBFFuw%3D&reserved=0
https://www.lcps.org/Page/220903



