EXHIBIT B
SCOPE OF WORK
Loudoun Freedom Center Education Initiative for the
LOUDOUN COUNTY PUBLIC SCHOOLS
Term: March 2019 – August 2020
LFC Provided
Timeline
Services
Professional Learning Plan
Journey to Freedom
August 2019 –
Professional Learning
October 2019
Plan
Fourth Grade Pilot
African American
Heritage Tours:
Journey to Freedom

October 2019 –
August 2020

Teacher Debrief of
the Tour Experience

October 2019 –
August 2020

Student Field Trips

September 2019
- August 2020

Additional Field Trips
African American
October 2019 –
Heritage Tours:
August 2020
Journey to Freedom
Teacher Debrief of
October 2019 –
the Tour Experience
August 2020
Curriculum Review
Consultation in
Curriculum Review

March 2019 August 2020

LCPS
Participants

LFC
Participants

Social Science
and Global
Studies
Department

LFC Staff

Fourth grade
team at the 5
pilot schools.
Maximum of 40.
Maximum of 40
teachers per
session
120 students per
trip

LFC Staff As
Needed

6 hours

LFC Staff

Duration

Amount

Item Cost

Total Cost

Included in the cost
of the tour

Included in the
cost of the tour

1 trip*

$2,600/trip

$2,600

1 hour

1 sessions

$312.50/hour

$312.50

LFC Staff As
Needed

4 hours

6 trips**

$3,600/trip

$21,600

Maximum of 40
Teachers per trip

LFC Staff
As Needed

6 hours

2 trips*

$2,600/ trip

$5,200

Maximum of 40
teachers per
session

LFC Staff

1 hour

2 sessions

$312.50/hour

$625

Department of
Instruction Staff

LFC Staff
As Needed

16 months

2 curriculum
grade levels+

$1,000/curriculum
grade level

$2,000

TOTAL

$32,337.50

*Total cost for each additional African American Heritage Tours: Journey to Freedom for Teachers: $2,600 per trip for 40 teacher
participants
**Total cost for each additional Student Field Trip: $3,600 per trip for 120 student participants or $30 per student.
+ Total cost for each additional curriculum grade level review: $1,000 per curriculum grade level review

EXHIBIT C: Components of the LCPS Social Science and Global Studies Curriculum

Resources and texts
inclusive of diverse
perspectives.

Professional Learning
focused on best
practices in teaching
and learning, cultural
competence, global
education and critical
citizenship.

Collaboration with
local & global partners

to facilitate equitable and
authentic teaching and
learning of the curriculum
through experiences and
resources:

The goal of the SSGS Program
is to help young people make
meaningful contributions to
the world by developing the
ability to collaborate and
communicate in making
informed and reasoned
decisions as citizens of a
diverse, democratic society in
an interdependent everchanging world.

*Loudoun Freedom
Center
*Morven Park
*Better Angels

Curriculum Guides
inclusive of stories that
represent our diverse
population and focus
on success skills (5 C's)

LCPS designed
Performance Based
Assessments, providing
students opportunities
to demonstrate what
they can do with what
they know.

LCPS designed Project
Based Learning
instruction, providing
students opportunities
to answer authentic
driving questions
aligned to student
learning outcomes.
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EXHIBIT D: Action Steps in the 2019-2020 Scope of Work
The graphic in EXHIBIT C: Components of the LCPS Social Science and Global Studies (SSGS) Curriculum describes multiple aspects of the SSGS
curriculum, resources, professional learning, and partnerships. This graphic articulates the goal of the SSGS department, pictured in the center of the
graphic, and identifies the multiple means, pictured in the six smaller circles, to meet the central goal.
To support this goal, the SSGS department and the Loudoun Freedom Center will need to collaborate in the design, alignment, and delivery of
professional learning for LCPS teachers so that LCPS teachers are able to successfully design and implement equitable and authentic learning
experiences for students.
The following tasks need to be completed in order to successfully implement the 2019-2020 Scope of Work:
1. “Journey to Freedom Tour” Professional Learning Plan: Effective learning experiences should clearly articulate learning objectives. The
Loudoun Freedom Center must provide a Professional Learning Plan with learning objectives that align the professional learning experience
with the LCPS SSGS curriculum student learning objectives. The Professional Learning Plan should also describe the activities that will lead
learners to meeting the stated learning objectives. A reference page should be included in the Professional Learning Plan that cites the
resources used in creating the Learning Plan, as well as suggested resources for teachers. A sample template is included in EXHIBIT E.
a. “Journey to Freedom Tour”: The fourth-grade teachers and a school counselor from each of the five pilot schools will participate in
the “Journey to Freedom Tour”. The learning objectives will be provided to the participants prior to the tour. Participants will also be
asked to review the relevant student learning objectives for the fourth-grade curriculum prior to tour.
b. Teacher Debrief of the “Journey to Freedom Tour” Experience: A required follow-up professional learning experience will be
scheduled for participants of the “Journey to Freedom Tour”. This professional learning experience is a one-hour afterschool session
designed to provide teachers with collaborative time to design student learning experiences and engage with the Loudoun Freedom
Center staff with any questions. Teachers will be compensated for the one-hour professional learning. Specific professional learning
about culturally responsive instruction will be directed to the LCPS Equity and Cultural Competence Specialist.
c. Student Field Trips for Pilot schools: Pilot schools will schedule the “Journey to Freedom Tour” as a student field trip. The “Journey
to Freedom Tour” student field trip for the pilot schools will be scheduled by the school and funded by the Office of Professional
Learning. Teachers will ensure that student learning around the “Journey to Freedom Tour” is facilitated before, during, and after the
field trip.
2. Identify the 5 Pilot Schools: LCPS must identify the five elementary schools participating in the pilot program. The pilot schools will be
based on the percentages of African American students enrolled in the school. The five elementary schools with the highest percentages of
African American students, based on the 2018-2019 enrollment data, are Frederick Douglass ES, Steuart Weller ES, Dominion Trail ES,
Buffalo Trail ES, and Discovery ES. LCPS will communicate the purpose of the pilot and share the Professional Learning Plan referenced in
item 1.
3. Additional Field Trips: LCPS will advertise the “Journey to Freedom Tour” and professional learning to non-pilot schools as an optional
professional learning opportunity. Teachers engaging in the tour are expected to participate in the one-hour follow-up professional learning,
and ensure that student learning around the “Journey to Freedom Tour” is facilitated before, during, and after the field trip. If non-pilot
schools schedule the “Journey to Freedom Tour” field trip, scheduling and funding will be handled by the school.
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EXHIBIT D: Action Steps in the 2019-2020 Scope of Work
4. Consultation in Curriculum Review: The LCPS SSGS department will identify the two grade/course level curricula to be reviewed by the
staff at the Loudoun Freedom Center. Both the SSGS department and the Loudoun Freedom Center will collaboratively draft a timeline for
the review of the curricula and the delivery of recommendations.
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EXHIBIT E: SOCIAL SCIENCE & GLOBAL STUDIES
LESSON PLAN

Title:

Subject Area(s):
Grade Level:
Driving Question:

Teacher:
Date submitted:

SOL(s):
Students will: (what will students be able to do after this lesson?)

Deeper Learning: (check all that apply)

Lesson Vocabulary: (Tier 2 & Tier 3)
Depth of
Knowledge

Authenticity

☐

Personal – student’s lives & goals

☐

1 Recall

☐

Impact – makes a difference

☐

2 Conceptual

☐

Task – real world skills

☐

3 Strategic

☐

4 Extended

☐ Context – real world environment
Description of 5 Cs:

Materials needed:

(Critical Thinkers, Communicators, Collaborators, Creators, Contributors)

Introduction: (how will you inform learners of the objectives and activate background knowledge?)
Hook:
Setting the Context:
Present Content: (how will you present information to students and allow for learning differences?)

Practice: (how will you allow for sustained inquiry and allow for learning differences?)

LCPS 2019
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EXHIBIT E: SOCIAL SCIENCE & GLOBAL STUDIES
LESSON PLAN
Assessment & Student Reflection: (how will you know if students have met the objectives?)

Notes/Reflection: (what went well, what needs to be improved?)

LCPS 2019
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