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• A Racial and Social Equity Resolution 
and Policy

• Commits the county and FCPS to 
intentionally consider equity when 
making policies, planning and delivering 
programs and services

• Involves community and stakeholder 
engagement, training and 
organizational capacity building, data 
analysis, collective planning and 
action, and shared accountability 
mechanisms

• Poses these core questions:  
• Who benefits and who is burdened by 

past and current actions?
• How can burdens be mitigated and 

benefits more broadly shared?



There is an “uneven 
opportunity 
landscape” in 
Fairfax County
• Reports from the Northern 

Virginia Health Foundation, 
PolicyLink, and Urban Institute  
and our own analysis 
document variances in 
opportunity and vulnerability 
within Fairfax County and 
across the Northern Virginia 
and Metropolitan Washington 
regions.

• The most effective solutions 
must be place-based and 
system-focused and address 
the spatial inequities that 
constrain opportunity and 
ensure equitable access to 
services and resources that 
promote economic mobility.
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From Getting Ahead: The Uneven 
Opportunity  Landscape in Northern 
Virginia
produced by The Center on Society 
and Health with the support of The 
Northern Virginia Health 
Foundation 
https://novahealthfdn.org/getting-
ahead-report/



Framework for Effective Practice 

Normalize

OrganizeOperationalize

Visualize
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Normalizing



Key 
Concepts
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Equity is Fairness not Sameness
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Why must we center RACE?

https://vimeo.com/133506632

https://vimeo.com/133506632
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Organizing for



Housing Transit Public 
Safety

Parks & 
Recreation

Courts Land Use Health & 
Human 
Services

Core 
Functions

Strategically Integrated Policy and Practice 
Focused on unlocking the potential of every resident in every area of the county

Collective Leadership
Leadership embodiment of the shared values and vision of One Fairfax

There is an organization-wide focus on Becoming One Fairfax
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Departmental Equity Leads and Teams
Supporting the development of leadership and capacity to facilitate departmental and collective action



And engagement is key to becoming One Fairfax 
Residents, partners, & stakeholders 
are essential in:
• Articulating how the doors of opportunity 

have been opened or closed 
• Gaining a better understanding of the 

drivers and roots of inequity 
• Shaping the shared values and 

assumptions necessary for our community 
to embrace the strategic importance of 
achieving equity

• Co-creating solutions that advance 
progress toward equity
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Operationalizing



Placing a strategic 
focus on turning 
Islands of 
Disadvantage into 
Communities of 
Opportunity
KEY CONCEPTS FOR 
PROMOTING THE SUCCESS OF 
ALL NEIGHBORHOODS & 
POPULATIONS IN FAIRFAX 
COUNTY
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The Principle 
of Targeted 
Universalism:  
Abandoning a one-
size-fits-all policy 
development 
formula in favor of 
an approach that is 
more inclusive and 
outcome-oriented
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EDUCATION EMPLOYMENT

HOUSING

MOBILITY

HEALTHCAREJUSTICE

FOOD

DIGITAL ACCESS

Communities of Opportunity Framework:  
Key Elements

QUALITY CHILDCARE

RECREATION/CULTURE



Understanding 

Vulnerability & 

Opportunity

Targeting 

Interventions to 

Build Opportunity

Targeting 

Interventions to 

Connect to 

Opportunity

Encouraging the 

Development of 

and Participation 

in an Inclusive 

Economy



Putting One Fairfax into Practice
• The Proposal: What is the policy, program, practice or decision under consideration? 

• Desired Results:  What are the community-level conditions we aim to impact? What are the 
outcomes we want to achieve?  

• Assumptions: What are our beliefs and ideas about the issue, situation, and people involved?  
How can we counter implicit bias?

• Analysis of Data: What data do we have? What data do we need?  What does it tell us?

• Community Engagement: How have the people affected by the proposal been engaged? Are 
there opportunities to expand engagement? 

• Strategies for Equity: Who will benefit from or be burdened by this action? What strategies will 
address vulnerability or build opportunity?  How can we mitigate unintended consequences? 

• Implementation: Is the plan feasible?  Is it adequately resourced? How can we think and act 
creatively to make “it” happen?

• Accountability: How will impacts be documented and evaluated?  Are anticipated outcomes being 
achieved? How can we course correct? 

• Contextual Factors: What factors might influence the proposal?  What factors might the proposal 
influence? What factors are in and/or out of our control? 

Adapted from the Government Alliance on Race and Equity’s Racial Equity Toolkit



Key Takeaways
1. One Fairfax commits the county and schools to intentionally consider equity 

when making policies, planning and delivering programs and services.

2. Equity is fairness, not sameness.

3. Efforts to advance equity are happening at the county level (strategic plan, 
communities of opportunity, Chairman’s Taskforce on Equity and 
Opportunity) and the departmental level.

4. You have a role in considering equity in your work.

22



Resources and Contacts
RESOURCES

•Read the documents and reports on the One 
Fairfax FairfaxNET site (open to all Fairfax 
County employees)

•Check out this page from the Fairfax County 
Public Library with links to many books on race 
and racism

CONTACTS

•Karla Bruce, Chief Equity Officer

•Robin Wilson, Policy Advisor

•Katie Miga, Project Manager

•Dawn Hyman, Project Manager

•(in the Office of the County Executive)

23

https://fairfaxcounty.sharepoint.com/sites/County/One-Fairfax/SitePages/One-Fairfax.aspx
https://www.fairfaxcounty.gov/library/fcpls-stand-social-and-racial-equity


Questions and 
Discussion

24


